
Agenda Item 5 – UN SDGs, ICAO Business 
Plan 2017-2019, EUR/NAT Operating Plan 

 

George Firican 
Deputy Regional Director 
ICAO EUR/NAT Office 

EURNAT-DGCA/2017 

Paris, 5 May 2017 
5 May 2017 1 EURNAT-DGCA/2017-PPT03 



Contents 

• United Nations 2030 Sustainable 
Development Goals and ICAO Business 
plan 2017-2019 

• ICAO EUR/NAT Operating Plan 2017 

5 May 2017 2 EURNAT-DGCA/2017-PPT03 



United Nations 2030 
Sustainable Development Goals 

(UN 2030 SDGs) 
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To end 
poverty 

To protect 
the planet 

To ensure 
prosperity 

for all 

Adopted  
September 25th 

2015 

Specific targets to 
be achieved until 

2030 
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1 
End poverty in all its forms 

everywhere 

2 
End hunger, achieve food security 

and improved nutrition and 

promote sustainable agriculture 

3 
Ensure healthy lives and promote 

well-being for all at all ages 

4 
Ensure inclusive and equitable 

quality education and promote 

lifelong learning opportunities for all 

5 
Achieve gender equality and 

empower all women and girls 

6 
Ensure availability and sustainable 

management of water and 

sanitation for all 

7 
Ensure access to affordable, reliable, 

sustainable and modern energy for all 

8 

Promote sustained, inclusive and 

sustainable economic growth, full and 

productive employment and decent 

work for all 

9 
Build resilient infrastructure, promote 

inclusive and sustainable 

industrialization and foster innovation 

10 
Reduce inequality within and among 

countries 

11 
Make cities and human settlements 

inclusive, safe, resilient and 

sustainable 

12 
Ensure sustainable consumption and 

production patterns 

13 
Take urgent action to combat climate change 

and its impacts 

14 
Conserve  and  sustainably  use  the  oceans, 

seas  and  marine resources for sustainable 

development 

15 

Protect,  restore  and  promote  sustainable 

use  of  terrestrial ecosystems, sustainably 

manage forests, combat desertification, and 

halt and reverse land degradation and halt 

biodiversity loss 

16 

Promote  peaceful  and  inclusive  societies 

for  sustainable development,  provide  access  

to  justice  for  all  and build effective, 

accountable and inclusive institutions at all 

levels 

17 
Strengthen  the  means  of  implementation 

and revitalize  the Global Partnership for 

Sustainable Development 

UN 2030 Sustainable Development Goals (UN SDGs) – ICON DEFINITIONS 
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ICAO Strategic 
Objectives (SO) 

address 13 the 
17 UN 2030 

SDGs 

SAFETY 

Air 
Navigation 
Capacity & 
Efficiency 

Security & 
Facilitation  

Economic 
Development 

of Air 
Transport 

Environ-
mental 

Protection  

ICAO STRATEGIC   
            OBJECTIVES 
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ICAO 2017-2019 Strategic 
Objectives and Business Plan 

to meet UN 2030 SDGs 
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ICAO BUSINESS PLAN 2017-2019 

The conceptual interrelationship of the Strategic Objectives, Key Priorities and 
Focus Areas, and Expected Results is illustrated by the graphic example below: 
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ICAO key 
priorities 

Expected 
results 

ICAO Focus Areas 

Strengthening ICAO’s Regional Presence 
Improving ICAO’s SARP and Policy 

Development 
Strengthening Partnerships 
Enhancing ICAO Governance 
Improving Corporate Performance and 

Risk Management  
Mobilizing Resources 
Effectively Responding to Aviation 

Emergencies 

5 May 2017 10 EURNAT-DGCA/2017-PPT03 



ICAO EUR/NAT 
Main Activities for 2017-2019 
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ICAO KEY PRIORITIES 

• Quality data analysis and forecasting 
• No Country Left Behind 
• Training and capacity building in aviation 
• Technical assistance and cooperation 
• Enhancing the international legal 

framework 

ALL ICAO Strategic objectives 

SAFETY, AIR NAVIGATION CAPACITY & EFFICIENCY, SECURITY & FACILITATION, ECONOMIC DEVELOPMENT OF AIR 
TRANSPORT AND ENVIRONMENTAL PROTECTION 

EXPECTED RESULTS 

 Improved data, analysis and forecasting 
 Strengthened capacity development 
 Strengthened Aviation professional skills 
 Optimized capacity and project delivery 
 Strengthening the role of law 

Regional Capacity Building Program, through Technical 
Assistance Projects  

Collaboration with stakeholders to align resources 
against common safety challenges 

ICAO’s role in regional, financial and economic 
communities/Organizations to support the No Country 
Left Behind (NCLB) Initiative and contribution to UN 
SDGs 

1 

2 

3 

5 May 2017 12 EURNAT-DGCA/2017-PPT03 



ICAO KEY PRIORITIES 
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ALL ICAO Strategic objectives 

SAFETY, AIR NAVIGATION CAPACITY & EFFICIENCY, SECURITY & FACILITATION, ECONOMIC DEVELOPMENT OF AIR 
TRANSPORT AND ENVIRONMENTAL PROTECTION 

EXPECTED RESULTS 

 Improved data, analysis and forecasting 
 Strengthened capacity development 
 Strengthened Aviation professional skills 
 Optimized capacity and project delivery 
 Strengthening the role of law 

ICAO Training Package (ITP) to address critical safety 
issues concerning Aviation Medicine 

Improvements to safety including Plans of Action 
and Technical Assistance projects 

All administrative activities of ICAO EUR/NAT Office 
and ECAC, such as finance, HR, ICT, recruitment, 
budgeting, missions, conference service, etc. 

4 

5 

6 
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ICAO KEY PRIORITIES 

Continued safety improvements 

ICAO Strategic objective 

SAFETY 

EXPECTED RESULTS 

- Improved aviation safety 
- Strengthened regulatory 
capacity 

Regional Safety priorities through Regional Plans and 
Regional Aviation Safety (RASG) and Air Navigation Planning 
Groups (EANPG and NAT SPG) 

Address critical safety issues 

USOAP Continuous Monitoring Approach (CMA) and 
assistance in developing tailored plans of action to 
address risk 

Rapid and coordinated response to crises, contingencies 
and situations requiring urgent assistance to States  

Improve safety performance at and in the vicinity of 
aerodromes 

2 

3 

4 

5 

1 
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ICAO KEY PRIORITIES 

Harmonized global air navigation 
modernization 

ICAO Strategic objective 

AIR NAVIGATION CAPACITY AND EFFICIENCY 

EXPECTED RESULTS 

- Increased air navigation capacity 
- Optimized performance of the 
global aviation system 

Regional and National Contingency plans 

Optimise aerodrome departure/arrival rates in all 
meteorological conditions 

Promotion of ICAO-International 
Telecommunication Union (ITU) World 
Radiocommunication Conferences (WRC) position 

Improve efficiency of TMA operations 

Regional air navigation priorities through Regional Air 
Navigation Plans and Regional Planning and 
Implementation Groups (PIRGs) 

1 

2 

3 

4 

5 
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ICAO KEY PRIORITIES 

Harmonized global air navigation 
modernization 

ICAO Strategic objective 

AIR NAVIGATION CAPACITY AND EFFICIENCY 

EXPECTED RESULTS 

- Increased air navigation capacity 
- Optimized performance of the 
global aviation system 

Policies and provisions in the areas of:  

CNS, Information Management and Meteorology 

Improve efficiency of en-route operations through 
the availability of user-preferred routing 

Optimize airspace and airport usage 

Improve efficiency of surface operations, in particular at 
congested aerodromes 

6 

7 

8 

9 
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ICAO KEY PRIORITIES 

Continuous aviation security and 
facilitation improvements 

ICAO Strategic objective 

SECURITY AND FACILITATION 

EXPECTED RESULTS 

- Reduced aviation security risk 
- Improved efficiency in border 
clearance operations 

Implementation of ICAO Annex 17 and Annex 9 
provisions 

ICAO USAP-CMA Programme 

Promotion of ICAO position in meetings related to 
aviation security and facilitation 

Coordinate and support the ICAO Aviation Security 
Training Centres (ASTCs) in the Region 

1 

2 

3 

4 
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ICAO KEY PRIORITIES 
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facilitation improvements 

ICAO Strategic objective 

SECURITY AND FACILITATION 

EXPECTED RESULTS 

- Reduced aviation security risk 
- Improved efficiency in border 
clearance operations 

8 

Aviation security assistance activities 

Facilitation (including TRIP/MRTD) assistance 
projects 

Promotion of international cooperation on 
facilitation matters 

Promotion of membership of the ICAO Public Key 
Directory (PKD) 

7 

6 

5 

8 
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ICAO KEY PRIORITIES 

Enhanced role of aviation for 
economic development 

ICAO Strategic objective 

ECONOMIC DEVELOPMENT OF AIR 
TRANSPORT 

EXPECTED RESULTS 

- Lower impediments to air 
transport operations 
- Increased use of aviation as a 
development tool 

Implementation of ICAO policies and guidance, as well as 
Regional Action Plans 

Monitoring and reporting of significant developments 
related to air transport matters 

Supporting civil aviation forecasting, economic planning, and 
statistics and sharing of data/information 

Cooperation with regional civil aviation 
bodies/organizations to maximize synergies to ensure 
efficient and cost-effective assistance to States 

4 

3 

2 

1 
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ICAO KEY PRIORITIES 

Environmentally friendly aviation 

ICAO Strategic objective 

ENVIRONMENTAL PROTECTION 

EXPECTED RESULTS 

- Improved environmentally 
performance of aviation 
- Reduced environmental impact 
on Global Climate 

States' action plans on CO2 emissions reduction activities as well 
as in context of NCLB initiative 

Implementation of environment-related guidance material and ICAO 
Policies, and assessment of environmental benefits from the 
implementation of operational improvements 

Representation of ICAO in meetings related to 
environmental protection 

Capacity building and assistance to States for Carbon Offsetting and 
Reduction Scheme for International Aviation (CORSIA) implementation 

1 

2 

3 

4 
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The meeting is invited to: 
note the information provided; and 
take account of the approved ICAO EUR/NAT Operating Plan 

2017 in discussions concerning the EUR/NAT Work 
Programme for the 2017-2019 triennium (PPT09 refers). 
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THANK YOU! 
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